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Members present 
David Badanes, Victoria Buscareno, Larry Licopoli (remote, left at 9:00 p.m.), Thomas Loughran, Donna 
McNaughton, Allison C Noonan (arrived at 6:10 p.m.), David Stein 
 
Members absent 
None 
 
Also present 

Mr. Robert Banzer, Superintendent of Schools 
Ms. Irene McLaughlin, Assistant Superintendent for Human Resources 
Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning 
Mr. Robert Howard, Assistant Superintendent for Business 
Mr. Louis Bonadonna, Assistant Superintendent for Special Education and Student Services 
 
Public Attendance:  10 people in-person, approximately 114 virtually 
 
1. CALL TO ORDER – President Badanes called the meeting to order at 6:10 p.m. 
 
2. IF NECESSARY, THE CHAIR MAY ENTERTAIN A MOTION TO ENTER INTO 
EXECUTIVE SESSION - Note: It is anticipated that the Board will meet in public in the Faculty Dining 
Room at Northport High School at 6:00 p.m. to act upon a resolution, upon majority vote, to immediately 
convene into Executive Session to discuss matters pertaining to the employment history of particular 
persons, matters pertaining to NASA contract negotiations, and matters pertaining to LIPA litigation. 
 
Action: 2.01 Motion to convene into Executive Session to discuss matters pertaining to the employment 
history of particular persons, matters pertaining to NASA contract negotiations, and matters pertaining to 
LIPA litigation. 
 
Motion by David Badanes, second by Thomas Loughran. 
Final Resolution: Motion passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, David 
Stein 
Not Present at Vote:  Allison C Noonan 
 
At 7:29 p.m. the Board reconvened in public session in the auditorium at Northport High School. 
 
3. Mr. Badanes led those present in the PLEDGE OF ALLEGIANCE; and 
 
4. Pointed out the EMERGENCY EXITS 
 

5. APPROVAL OF MINUTES 
 
Recommendation to approve the following minutes: 
 
5.01.1 March 4, 2021 - Special Meeting 
5.01.2 March 11, 2021 - Special Meeting 
 
Motion by David Badanes, second by Thomas Loughran. 
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Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
6. STUDENT AND STAFF RECOGNITION/ANNOUNCEMENTS FROM THE 

SUPERINTENDENT OF SCHOOLS 
 
Mr. Robert Banzer, Superintendent of Schools, stated that the Northport High School Mock Trial Team 
earned back to back Suffolk County Championships.  The venue was held virtually.  Mr. Banzer stated 
that the preparation, time and ability to think on their feet was awe-inspiring.  Mr. Banzer congratulated 
the teachers and the mock trial members. 
 
Information: 6.01 School Closure Advisory Task Force Update 
 
Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning, stated that the committee held 
their 5th meeting on Tuesday.  The focus of the meeting was on social emotional learning and transitions.  
The meeting began with prior questions, which are submitted by committee members anonymously, and 
answered at every meeting.  Mr. Lou Bonadonna, Assistant Superintendent for Special Education, and Ms. 
Shannon Dantuono, Director of Student Support Services, presented at the meeting. 
 
Mr. Bonadonna stated that they were also joined by the six elementary school principals.  They shared 
examples of initiatives they would be implementing moving forward.  Ms. Dantuono spoke about focusing 
on resiliency, relationships and routines.  The principals gave examples of support at the building levels 
and what the next steps would be to support the 5th and 6th graders going into the middle school.   
 
Dr. Boshnack stated that the committee wants to make sure students have support with regards to nurses 
and counselors. 
 
Ms. McLaughlin, Assistant Superintendent for Human Resources, stated that the required components of 
the educational impact statement were reviewed with the committee.  The EIS will include a background 
and overview, review of task force committee meetings including feedback that came out of larger group 
discussions with questions and answers regarding the presentations as well as after breakout sessions.  Ms. 
McLaughlin stated that the minutes are extremely comprehensive.  The next part will be a final summary 
of the EIS which is a high level overview of all the work.  The majority of what will be included in the 
appendices are the presentations, minutes, discussion pieces, components of the future study committee 
which includes a lot of data that the committee has reviewed. 
 
Dr. Boshnack stated they are adding another meeting to wrap up the discussion and to have Mr. Robert 
Howard, Assistant Superintendent for Business, back for questions and a final cost analysis about 
transportation, and the two middle school principals to talk about arrival and dismissal. 
 
7. PUBLIC HEARING ON DISTRICT-WIDE SCHOOL SAFETY PLAN 
 
Discussion: 7.01 Public Hearing on District-wide School Safety Plan - Opportunity for public comment 
regarding the District-wide School Safety Plan 
 
Superintendent Banzer stated that every year the district is required to submit a district-wide school safety 
plan for review. 
 
Ms. McLaughlin stated that the district-wide school safety team, appointed at the annual reorganization 
meeting, reviews the district-wide emergency management plan.  Governor Cuomo requested that districts 
add three components to the plan, specifically in regards to COVID.  The continuity of operations plan 
was in the original plan, and continuity of instruction plan and appendix are about the response to 
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infectious disease.  The revisions were made to the plan and shared with the district-wide emergency 
management team and there was a requirement to share it with all unit members and presidents.  The 
addendum has to be filed with the state by April 1st. 
 
There was a Board discussion regarding the opportunity to revise the plan, the emergency plan being 
enacted once the district was instructed to close down, and the education of homeless children. 
 
Name   Comment 
Nicole Raganella Asked about the door ajar full implementation, anonymous reporting, attendance 
   of Director of Security at drills, the threat assessment team, mental health staff, 
   stop the bleed training, and background checks on veteran teachers,  
 
8. DISCUSSION OF SUPERINTENDENT'S PROPOSED 2021-2022 BUDGET 
 
Discussion: 8.01 Discussion of Revenue, Fund Balance, Reserves 
 
Mr. Robert Howard, Assistant Superintendent for Business, presented the Revenue, Fund Balance and 
Reserves.   
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Mr. Banzer thanked the administrative team.  A great deal of thought and planning went into preparing the 
budget.  They worked with various units, in particular the UTN regarding retirement incentives.  Because 
of the careful planning and retirements, the level of excessing we would have to do is very close to zero 
and we could be in a situation where we may have to hire teachers to get to the levels expected this year.  
They were extremely sensitive to the community as well as the school community to be able to fund 
programs in the past and in the future and be mindful of the financial concerns and realities our families 
and community face. 
 
There was a discussion of money received from the Cares Act, additional State Aid, assigned fund 
balance, 2% tax cap, capital reserves, LIPA glide path and payments from LIPA, capital projects, 
unfunded mandates, and the possibility of adding solar projects to the capital reserve. 
 
9. BOARD AND COMMUNITY DISCUSSION OF SUPERINTENDENT'S PROPOSED 2021-

2022 BUDGET 

 
Discussion: 9.01 Opportunity for public input regarding the school budget for 2021-2022 
 
Name Comment 
 
Christina Karman Stated that she is advocating for keeping Bellerose Elementary School open. It is 

not worth closing schools to save $7 million.  5th graders do not need 
enhancements, they need stability. Asked where are all the savings, the budget 
shouldn’t increase at all. 

 
Maria Martello Angelo Asked what is the rush to close both Dickinson and Bellerose by the fall of this 

year.  There are so many unanswered questions, reassurances are needed in what 
the realignment is and changes they are comfortable with.  If we put a pause on it 
what will happen? 

 
Scott Lewis Asked what expenses are specifically related to COVID.  What will happen to 

money if we don’t have COVID.  The Budget is $2 million higher than last year 
and there doesn’t seem like there is enough savings for two schools being closed. 

 
Denise Schwartz Stated that it is not financially prudent to repair the portables to be used.  If we are 

closing two buildings and want to save money we are re-appropriating too much 
staff and salaries and benefits are too high.  We are not in the business of retaining 
taxpayer money for future use. 

 
Moriah Heuer Stated that Northport Middle School should not be closed and should never been 

closed.  If the plan to put 5th graders into the middle school goes forward, she 
would like a full time counselor for each 5th grade class at each middle school.  It 
is important to support young kids who are being put in a new environment they 
have not been prepared for. 

 
There was a discussion regarding having to pierce the tax cap if they have to keep Bellerose Avenue 
School and Dickinson Avenue School open. 
 
10. SUPERINTENDENT'S REPORT, GENERAL - FOR BOARD ACTION 

 
Action: 10.01 District-wide School Safety Plan 
Recommendation to approve the District-wide School Safety Plan 
 
Motion by Thomas Loughran, second by David Badanes. 
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Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
Action: 10.02 Policies - Second Read and Adopt 
Recommendation to receive for a first read, revisions to the following policies: 
 
10.02.2 #5420 "Student Health Services" 
10.02.3 #5460 "Child Abuse, Maltreatment or Neglect Outside the Education Setting" 
 
Motion by Thomas Loughran, second by David Badanes. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
Recommendation to sever the following policy: 
 
10.02.1 #5150 "School Admissions" 
 
Motion by Allison C Noonan, second by David Badanes. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
Recommendation to table the following policy: 
 
10.02.1 #5150 "School Admissions" 
 
Motion by David Badanes, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
Action: 10.03 Legal Notice for the Budget Vote and Election of Trustees 
Recommendation to approve the Legal Notice for the Budget Vote and Election of Trustees to be held on 
Tuesday, May 18, 2021. 
 
Motion by Thomas Loughran, second by David Badanes. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
Action: 10.04 Personnel Actions Report 
Recommendation to approve the attached Personnel Actions Report 
 
Motion by Thomas Loughran, second by David Badanes. 
Final Resolution: Motion Passes 
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Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
11. SUPERINTENDENT'S REPORT, FINANCIAL - FOR BOARD ACTION 
 
Action: 11.01 Johnson Controls 
Recommendation to approve a Service Solution Agreement between the Northport-East Northport Union 
Free School District and Johnson Controls for a wireless cellular device to communicate with the 
Northport Fire Department for alarm signals. (B&G) 
 
Motion by David Badanes, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
12. ADJOURNMENT - Board policy requires adjournment by 10:30 pm, unless meeting is extended by 
vote. 
 
Information: 12.01 Upcoming Meetings 
 
SPECIAL MEETING TO FINALIZE BUDGET 
Thursday, April 8, 2021 
7:00 p.m. 
Northport High School Auditorium 
  
SPECIAL MEETING TO VOTE ON BOCES ADMINISTRATIVE BUDGET & TRUSTEES 
AND PUBLIC HEARING ON EDUCATIONAL IMPACT STATEMENT 
Tuesday, April 27, 2021 
7:00 p.m. 
Northport High School Auditorium 
  
SPECIAL MEETING TO RENDER A DETERMINATION ON PROPOSED SCHOOL BUILDING 
CLOSINGS 
Thursday, April 29, 2021 
7:00 p.m. 
Northport High School Auditorium 
 
President Badanes announced that there will be a special meeting on Tuesday, April 13th for the Board to 
receive the Educational Impact Statement from the School Closure Advisory Task Force. 
 
Action: 12.02 Adjournment 
Recommendation to adjourn the meeting 
 
Motion by David Badanes, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Donna McNaughton, Allison C Noonan, 
David Stein 
Not Present at Vote: Larry Licopoli 
 
At 9:42 p.m., the Chair declared the meeting adjourned. 
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Respectfully submitted, 
 
 
 
Beth M. Nystrom 
District Clerk 


